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2016-2018 SIP
Butler County Area Technical Center

Goals Summary

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section.

Goal Name

Goal Details

Goal Type

Total Funding

Implement Project Based Learning (PBL) by having
the ATC principal and two teachers attend PBL
professional development with the Southern Region
Education Board and Ky Tech Cohort 3B.

Obijectives: 1
Strategies: 1
Activities: 1

Organizational

$250

Increase Perkins 5S1 Secondary Placement
Measure from 79% to 90% as reported in TEDS by
6/30/2018

Obijectives: 1
Strategies: 1
Activities: 1

Organizational

$0

86.6% of Prep 12th grade students will graduate
Career Ready or College Ready by 5/30/2018 on
KDE school report card

Obijectives: 1
Strategies: 1
Activities: 1

Organizational

$0

Increase the percentage of graduating seniors who
achieve prep status in a CTE program from 56.1 to
70 as measured by KDE school report card.

Objectives: 1
Strategies: 1
Activities: 1

Organizational

$0
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2016-2018 SIP
Butler County Area Technical Center

Goal 1: Implement Project Based Learning (PBL) by having the ATC principal and two teachers
attend PBL professional development with the Southern Region Education Board and Ky Tech
Cohort 3B.

Measurable Objective 1:
demonstrate a proficiency INCREASE THE NUMBER OF TEACHERS by 12/01/2017 as measured by The number of teachers trained.

Strategy 1:

Professional Development - Teachers and administrator attend project based learning training.
Category: Professional Learning & Support

Research Cited: CTE Directive

Activity - PD Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Staff will attend PD training Professional |06/16/2016 |12/01/2017 |$250 Perkins Principal
Learning

Goal 2: Increase Perkins 5S1 Secondary Placement Measure from 79% to 90% as reported in
TEDS by 6/30/2018

Measurable Objective 1:
demonstrate a proficiency Increase to 90% by 06/15/2018 as measured by TEDS report.
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2016-2018 SIP
Butler County Area Technical Center

Strategy 1:

Secondary Placement - Staff will work with advisory committee to place students.

Category: Continuous Improvement
Research Cited: Community relationships will increase placement.

Activity - Community Relationships Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Staff will be active in the community and will invite industry to advisory Community |08/01/2016 |06/15/2018 |$0 No Funding |all
committees. Engagement Required instructional
staff

Goal 3: 86.6% of Prep 12th grade students will graduate Career Ready or College Ready by

5/30/2018 on KDE school report card

Measurable Objective 1:

achieve college and career readiness 86.6% of 12th grade prep students by 05/30/2018 as measured by TEDS Report.

Strategy 1:

Work Keys Pass Rate - Instructional Staff will use enrichment time to review certain areas of the Work Keys test with students

Category: Continuous Improvement
Research Cited: RTI is an exceptable strategy for improving test scores.

Activity - Work Keys review Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Staff will use Work Keys study guides, Key Train, and WINS to review test |Direct 08/01/2016 |06/15/2018 |$0 No Funding |Instructional

material and exploit students weak areas. Instruction Required staff
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Goal 4: Increase the percentage of graduating seniors who achieve prep status in a CTE program

from 56.1 to 70 as measured by KDE school report card.

Measurable Objective 1:

demonstrate a proficiency Increase the percentage of preparatory students who graduate by 06/15/2018 as measured by Increase to 70% as measured on school

report card.

Strategy 1:
Increase Prepatory Status - Work closely with high school counselors to ensure that students are placed according to ILP.

Use and explain Career Pathway so that the process is implemented correctly.
Category: Career Readiness Pathways
Research Cited: Students cannot achieve Prepatory status if they remain at exploratory status.

Activity - Steering Committee Activity Type |Begin Date End Date Resource Source Of Staff

Assigned Funding Responsible
Steering Committee meeting will be used to explain and implement the Policy and 08/01/2016 |06/15/2018 |$0 No Funding |Principal
Career Pathway. Counselors always attend this meeting as well as other  |Process Required

high school personnel.
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Butler County Area Technical Center

Activity Summary by Funding Source

Below is a breakdown of your activities by funding source

Perkins
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
PD Staff will attend PD training Professional [06/16/2016 |12/01/2017 |$250 Principal
Learning
Total $250
No Funding Required
Activity Name Activity Description Activity Type |(Begin Date |End Date Resource Staff
Assigned Responsible
Steering Committee Steering Committee meeting will be used to explain and Policy and 08/01/2016 |06/15/2018 |$0 Principal
implement the Career Pathway. Counselors always attend |Process
this meeting as well as other high school personnel.
Work Keys review Staff will use Work Keys study guides, Key Train, and WINS | Direct 08/01/2016 |06/15/2018 |($0 Instructional
to review test material and exploit students weak areas. Instruction staff
Community Relationships Staff will be active in the community and will invite industry [Community |08/01/2016 |06/15/2018 |$0 all
to advisory committees. Engagement instructional
staff
Total $0
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