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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Increase student enrollment at the Bullitt Area

Technology Center
Objectives:	1
Strategies:	2
Activities:	2

Organizational $2000

2 Increase percentage of twelfth grade students who
are preparatory

Objectives:	1
Strategies:	1
Activities:	2

Academic $0

3 Develop an industry based steering committee Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

4 Implement Teacher Professional Growth and
Effectiveness System (TPGES) with all instructors

Objectives:	1
Strategies:	1
Activities:	1

Organizational $0
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Goal 1: Increase student enrollment at the Bullitt Area Technology Center 

 

Strategy 1:  
Feeder high school scheduling - In collaboration with the BCPS Director of College and Career Readiness, the principal will work with feeder high schools to include

Bullitt County ATC pathways and courses on the incoming freshmen schedule requests.  
Category: Human Capital Management 

Strategy 2:  
Middle School visits - In collaboration with middle school counselors, the Bullitt County ATC will host site visits for 8th grade students to visit the ATC to explore career

pathways. Also, student leaders from each ATC pathway will conduct demonstrations at middle school career days. 
Category: Human Capital Management 

Goal 2: Increase percentage of twelfth grade students who are preparatory

 

Strategy 1:  
Formative Assessment - Teachers will use formative assessments to assess student mastery of content. 
Category: Integrated Methods for Learning 
Research Cited: Classroom Assessment for Student Learning Chappuis et al 

Measurable Objective 1:
collaborate to increase student enrollment by 25 students each year  by 05/31/2018 as measured by Infinite Campus enrollment reports..

Activity - Counselor Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Meet with the feeder high school counselors to place course offerings on
the forms used to register incoming freshmen for classes..

Policy and
Process

10/06/2016 05/31/2018 $0 No Funding
Required

Principal
Director of
CCR

Activity - Site Visits Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Host site visits and demonstrations for the feeder middle school's 8th
graders.

Recruitment
and Retention

08/10/2016 05/31/2018 $2000 District
Funding

Principal

Measurable Objective 1:
94% of Twelfth grade students  will achieve college and career readiness  to graduate as career ready or college ready in Career & Technical by 05/30/2018 as
measured by  the KDE school report card..
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Goal 3: Develop an industry based steering committee

 

Strategy 1:  
Steering Committee Meeting - Steering Committee will meet once a year to consult, counsel, and advise on matters pertaining to the operation of the school.  
Category: Continuous Improvement 

Goal 4: Implement Teacher Professional Growth and Effectiveness System (TPGES) with all

instructors

 

Strategy 1:  
TPGES Faculty Training -  Inform the teachers of the Certified Evaluation Process and components of the TPGES. 
Category: Teacher PGES 
Research Cited: Charlotte Danielson 

Activity - Teacher Training on Formative Assessment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Train all teachers on the use of types of formative assessment. Direct
Instruction

08/01/2016 05/30/2018 $0 No Funding
Required

Principal

Activity - Industry Certificate Review Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Train teachers on the types of industry certifications, KOSSA exams, and
TRACK assessments available to the pathway they teach.

Academic
Support
Program

08/01/2016 05/30/2018 $0 No Funding
Required

Principal

Measurable Objective 1:
collaborate to discuss the needs of local industry for training for future employees   by 05/31/2018 as measured by an annual meeting.

Activity - Industry Steering Committee Meeting Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Conduct an industry steering committee meeting once a year. Policy and
Process

08/01/2016 05/30/2018 $0 No Funding
Required

Principal

Measurable Objective 1:
demonstrate a proficiency  as outlined in the Certified Evaluation Plan by 06/15/2017 as measured by input of TPGES results in CIITS..
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Activity - Teacher Training in TPGES Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Train teachers on TPGES through regularly scheduled faculty meetings. Professional
Learning

08/01/2016 05/31/2018 $0 No Funding
Required

Principal
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

District Funding

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Teacher Training in TPGES Train teachers on TPGES through regularly scheduled
faculty meetings.

Professional
Learning

08/01/2016 05/31/2018 $0 Principal

Teacher Training on
Formative Assessment

Train all teachers on the use of types of formative
assessment.

Direct
Instruction

08/01/2016 05/30/2018 $0 Principal

Industry Steering Committee
Meeting

Conduct an industry steering committee meeting once a
year.

Policy and
Process

08/01/2016 05/30/2018 $0 Principal

Counselor Meetings Meet with the feeder high school counselors to place course
offerings on the forms used to register incoming freshmen
for classes..

Policy and
Process

10/06/2016 05/31/2018 $0 Principal
Director of
CCR

Industry Certificate Review Train teachers on the types of industry certifications,
KOSSA exams, and TRACK assessments available to the
pathway they teach.

Academic
Support
Program

08/01/2016 05/30/2018 $0 Principal

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Site Visits Host site visits and demonstrations for the feeder middle
school's 8th graders.

Recruitment
and Retention

08/10/2016 05/31/2018 $2000 Principal

Total $2000
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