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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Increase the percentage of preparatory 12th grade

students who are College and/or Career Ready
Objectives:	1
Strategies:	1
Activities:	2

Organizational $150

2 A minimum of four teachers and the Principal will
receive training for project-based learning (with one
teacher serving as a lead teacher in year two of
two-year cycle).

Objectives:	1
Strategies:	1
Activities:	3

Organizational $1000

3 Increase Perkins Measure 5S1 Objectives:	1
Strategies:	1
Activities:	1

Organizational $0
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Goal 1: Increase the percentage of preparatory 12th grade students who are College and/or

Career Ready 

 

Strategy 1:  
Increase Percentage of Preparatory Seniors meeting the technical component of Career Readiness - Firstly, teachers will focus on the KOSSA soft skills areas such as

employability, which have shown to be a weakness on recent KOSSA assessments.  In addition, teachers will increase the use of industry certifications. 
Category: Career Readiness Pathways 

Goal 2: A minimum of four teachers and the Principal will receive training for project-based

learning (with one teacher serving as a lead teacher in year two of two-year cycle).

 

Strategy 1:  
Project Based Learning Professional Development  - BCATC teachers and principal will follow professional development schedule as developed by the Kentucky Tech

Central Office.   
Category: Professional Learning & Support 

Measurable Objective 1:
collaborate to increase percentage of students who are College or Career Ready from 68.1% to 78.1%  by 06/30/2018 as measured by School Report Card data. .

Activity - KOSSA Data Analysis Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

KOSSA data will be analyzed and resources will be identified.  Teachers
will work in groups in PLC's to develop soft skills lesson plans.  These
plans will be used during normal instructional days, but in addition will be
the focus of curriculum for days when a substitute is there for the regular
teacher.

Professional
Learning

08/01/2016 06/30/2018 $150 Career and
Technical
Education
Funds

Principal and
Teachers

Activity - Industry Certifications Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will expand use of industry certifications in order to meet the
technical component of Career Ready, as well as explore new industry
certification options within PLC's.

Career
Preparation/O
rientation

08/01/2016 06/30/2018 $0 No Funding
Required

Principal,
Teachers

Measurable Objective 1:
collaborate to receive training for project based learning by 06/15/2018 as measured by professional development records.
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Goal 3: Increase Perkins Measure 5S1

 

Strategy 1:  
Perkins 5S1 - Causes of not meeting measure 5S1will be determined and appropriate actions taken.  
Category: Continuous Improvement 

Activity - Project Based Learning (PBL) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Two teachers and principal will receive professional development training
as well as coaching from central office staff in order to implement project
based learning.

Professional
Learning

08/01/2016 06/30/2017 $1000 District
Funding

David
Sowders
Sandy Adkins
Beverly Smith

Activity - Project Based Learning--Year 2 Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Two additional teachers will receive professional development training from
KDE.  A lead teacher will be chosen (from the initial two to do the training
the previous year).

Professional
Learning

07/24/2017 06/30/2018 $0 District
Funding

Principal
Sandy Adkins
Beverly Smith
2 Teachers
TBD

Activity - PBL Additional Projects Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The two teachers who first trained in PBL will write two additional projects
for the 2017-2018 school year.

Professional
Learning

07/24/2017 06/30/2018 $0 District
Funding

Principal
Sandy Adkins
Beverly Smith

Measurable Objective 1:
collaborate to increase Perkins Measure 5S1 from 76% to 90% by 06/30/2018 as measured by Perkins Accountability data.

Activity - Perkins 5S1 Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Staff will meet during PLC's to address our failure to meet Perkins Measure
5S1.  A plan will be created and implemented.

Professional
Learning

09/28/2016 06/30/2018 $0 No Funding
Required

Principal and
Teachers
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Career and Technical Education Funds

District Funding

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

KOSSA Data Analysis KOSSA data will be analyzed and resources will be
identified.  Teachers will work in groups in PLC's to develop
soft skills lesson plans.  These plans will be used during
normal instructional days, but in addition will be the focus of
curriculum for days when a substitute is there for the regular
teacher.

Professional
Learning

08/01/2016 06/30/2018 $150 Principal and
Teachers

Total $150

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

PBL Additional Projects The two teachers who first trained in PBL will write two
additional projects for the 2017-2018 school year.

Professional
Learning

07/24/2017 06/30/2018 $0 Principal
Sandy Adkins
Beverly Smith

Project Based Learning--
Year 2

Two additional teachers will receive professional
development training from KDE.  A lead teacher will be
chosen (from the initial two to do the training the previous
year).

Professional
Learning

07/24/2017 06/30/2018 $0 Principal
Sandy Adkins
Beverly Smith
2 Teachers
TBD

Project Based Learning
(PBL)

Two teachers and principal will receive professional
development training as well as coaching from central office
staff in order to implement project based learning.

Professional
Learning

08/01/2016 06/30/2017 $1000 David
Sowders
Sandy Adkins
Beverly Smith

Total $1000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Perkins 5S1 Staff will meet during PLC's to address our failure to meet
Perkins Measure 5S1.  A plan will be created and
implemented.

Professional
Learning

09/28/2016 06/30/2018 $0 Principal and
Teachers
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Industry Certifications Teachers will expand use of industry certifications in order
to meet the technical component of Career Ready, as well
as explore new industry certification options within PLC's.

Career
Preparation/O
rientation

08/01/2016 06/30/2018 $0 Principal,
Teachers

Total $0
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