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SCHOOL CONTINUOUS IMPROVEMENT Plan 

2010-2012
VISION
With high expectations and strong partnerships, Kentucky Tech will actively engage all students in the mastery of academic and technical skills needed to be ready for college and a career.
WE BELIEVE
1. Students learn best when they are actively engaged in the learning process.

2. Students learn best when our staff maintains high expectations for learning.

3. Students are motivated to learn when classroom instruction is related to real-world applications.

4. All students in our school need to have an equal opportunity to learn.

5. A safe and physically comfortable environment promotes student learning.

6. Students learn best when instruction incorporates both academic and technical skills.

7. Effective school leaders engage in practices that support the ongoing improvement of teaching and student performance.

8. Teachers, administrators, parents and the community share the responsibility for helping students learn.



KENTUCKY TECH

SCHOOL CONTINUOUS IMPROVEMENT PLAN

2010-2012

The _________ Area Technology Center Continuous Improvement Plan is based on the Vision and Beliefs developed by KY Tech teachers, principals and central office staff and representatives from business and industry.  The Vision and Beliefs are aligned with AdvanED Accreditation Standards for Quality School Systems and supported by the Program Assessment Standards.
INSTRUCTIONS
A.  School Improvement Team (Administrators, Faculty and Staff supported by the School Facilitator)

1. Review data.
a. The prior school improvement plan

b. The Implementation and Impact Checklist from the prior plan

c. Program assessment scores from the last team visit

d. Program improvement plans for the programs in the school

e. Student achievement scores – Kentucky Occupational Skill Standards, industry certifications, Perkins Performance Measures and Kentucky state testing system

f. Continuous improvement plans from feeder districts and schools
g. Recommendations from the school steering committee

h. Other relevant data

2. Reflect on the previous school improvement plan and implementation and impact check to determine what goals were met and what goals may need to be continued.

3. Review data to find common challenges.

4. Consider available physical, financial and human resources.

5. Identify areas needed for improvement.

6. Prioritize the goals.
7. Select two to three goals to include in the school improvement plan.

8. Define the anticipated effectiveness of the strategies.

9. Predict the expected improvements in student achievement.

B.  School Steering Committee

10. Review, revise and sign the plan.

C.  Principal

11. Submit the school continuous improvement plan and the Implementation and Impact Checklist as appropriate to the area supervisor by June 15 of each year.

D.  Principal, School Improvement Team and Steering Committee

12.  Using the Implementation and Impact Checklist monitor the plan at the end of each school year—Year 1 to check progress and revise as needed; Year 2 to again check progress and prepare a new two-year plan.

Belief 1.  Students learn best when they are actively engaged in the learning process.

Program Assessment Standards:  Curriculum, Lesson/Unit Plans, Student Achievement, Perkins Performance Measures, Student Organization, Work-Based Learning and Technology
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person(s)
	Start Date
	End Date
	Estimated Resources and Costs

	
	
	
	
	
	

	
	
	
	
	
	


Belief 2.  Students learn best when our staff maintains high expectations for learning.

Program Assessment Standards:  Curriculum, Lesson/Unit Plans, Student Achievement, Postsecondary Links, Perkins Performance Measures, Student Organization and Work-Based Learning
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person(s)
	Start Date
	End Date
	Estimated Resources and Costs

	
	
	
	
	
	

	
	
	
	
	
	


Belief 3.  Students are motivated to learn when classroom instruction is related to real-world applications.

Program Assessment Standards:  Curriculum, Lesson/Unit Plans, Student Achievement, Perkins Performance Measures, Student Organization, Industry Certification, Work-Based Learning and Technology
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person(s)
	Start Date
	End Date
	Estimated Resources and Costs

	
	
	
	
	
	

	
	
	
	
	
	


Belief 4.  All students in our school need to have an equal opportunity to learn.

Program Assessment Standards:  Curriculum, Lesson/Unit Plans, Student Achievement, Perkins Performance Measures, Student Organization, Work-Based Learning and Technology
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person(s)
	Start Date
	End Date
	Estimated Resources and Costs

	
	
	
	
	
	

	
	
	
	
	
	


Belief 5.  A safe and physically comfortable environment promotes student learning.

Program Assessment Standards:  Curriculum, Lesson/Unit Plans, Program Area Safety and Student Safety

	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person(s)
	Start Date
	End Date
	Estimated Resources and Costs

	
	
	
	
	
	

	
	
	
	
	
	


Belief 6.  Students learn best when instruction incorporates both academic and technical skills.

Program Assessment Standards:  Curriculum, Lesson/Unit Plans, Student Achievement, Student Organization and Work-Based Learning
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person(s)
	Start Date
	End Date
	Estimated Resources and Costs

	
	
	
	
	
	

	
	
	
	
	
	


Belief 7.  Effective school leaders engage in practices that support the ongoing improvement of teaching and student performance.

Program Assessment Standards:  Student Achievement, Perkins Performance Measures, Professional Growth and Program Improvement Plan

	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person(s)
	Start Date
	End Date
	Estimated Resources and Costs

	
	
	
	
	
	

	
	
	
	
	
	


Belief 8.  Teachers, administrators, parents and the community share the responsibility for helping students learn.

Program Assessment Standards:  Student Recognition, Student Organization, Public Relations, Families and Community Contributions, Advisory Committee and Work-Based Learning

	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person(s)
	Start Date
	End Date
	Estimated Resources and Costs

	
	
	
	
	
	

	
	
	
	
	
	


Other School Improvement Initiatives beyond the Scope of the School Improvement Plan

	1.


	

	2.


	

	3.
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	Principal
	Date
	Area Supervisor
	Date

	School Facilitator
	Date
	Steering Committee Member
	Date

	Steering Committee Member
	Date
	Steering Committee Member
	Date

	Steering Committee Member
	Date
	Steering Committee Member
	Date
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